CEO MARK RIGOTTI REFLECTS ON
LEADING A GLOBAL LAW FIRM
AND HOW LEADERSHIP HAS
CHANGED IN THE PAST 30 YEARS
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Video – By Mark Rigotti, CEO

CEO Mark Rigotti talks to business journalist James Ashton about his
experience leading the ﬁrm.

Thirty years ago, law ﬁrm leaders focused on ensuring lawyers provided clients with solid
technical advice. Fast forward to today and the scene is extremely diﬀerent.

“Now, it’s actually about understanding what the client wants and giving them what they
want. So the set of skills required from the leader is connecting that client need to the
capability we have in the business,” says Mark Rigotti, as he prepares to step down from his
role as CEO of Herbert Smith Freehills.
On leadership style over the past six years as CEO, Mark cites one of the biggest shifts was
becoming more aware and sensitive to diﬀerent cultures. “It was brought home to me when a
partner in one group said ‘…you know, we don’t always drink the same coﬀee, you should
ask us how we do things around here.’”
In this video, Mark reﬂects on his experience leading the ﬁrm and his thoughts on some of
the skills required to be an eﬀective and successful leader in the future.

KEY CONTACTS
If you have any questions, or would like to know how this might aﬀect your business, phone,
or email these key contacts.
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