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Alan Montgomery and Nicola
Yeomans are partners at Herbert
Smith Freehills.
Alan has been with the firm for over
20 years and is head of the Indian
M&A practice. He specialises in public
and private cross-border mergers
and acquisitions, restructurings and
joint ventures, acting for corporates,
financial buyers and investment
banks. Alan is consistently recognised
by leading directories as a leading
lawyer for M&A working in London
and also for cross-border Indian
M&A.
Nicola is a trusted adviser to a
number of top-tier Indian clients,
having acted on outbound acquisitions
by such clients in Australia, Indonesia

and Africa over the years. She also
acts for multi-national clients on their
acquisitions inbound to India. Her
transaction experience for clients
extends across mining, energy,
infrastructure, technology and
agriculture sectors.
Nicola and Alan have advised on
some of the most high-profile Indian
transactions of recent years. Keynote
matters include Bharti’s acquisition
of Zain Africa for US$10.7 billion,
Essar’s arrangements with Vodafone,
United Breweries’ disposal of United
Spirits to Diageo for £1.2 billion,
Strides Arcolab’s sale of Agila to
Mylan for up to US$1.6 billion
and Amcor Limited’s acquisition of
Packaging India Private Limited.
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Overall, M&A activity in
India appears resilient
and encouraging, and it
is likely to continue on an
upward trajectory for the
foreseeable future.”

GTDT: What trends are you seeing in overall
activity levels for mergers and acquisitions in
your country during the last year or so?
Alan Montgomery & Nicola Yeomans: Over
the last year or so, especially since India’s general
election in May 2014, there has been an uptick in
M&A activity inbound to India. A total of 178 deal
announcements valued at US$19.2 billion were
made in the first half of 2015, which represents
an 11.4 per cent value growth against 156
announcements worth US$17.2 billion in the same
period in 2014. The main drivers for this growth
seem to be renewed interest of domestic and
international investors in India’s growth story; the
new Modi government’s pro-business reforms;
and shareholders’ or promoter groups’ desire to
deleverage their company’s balance sheet.
The inbound deal figures have been
particularly encouraging this year especially
given the steady decline in the value of inbound
deals since 2011 (although in terms of volume of
inbound deals, there has been a gentle upward
trend since 2009). In the first half of this year, the
value of inbound deals increased by a significant
40 per cent to US$9 billion compared with the
same period in 2014.
That said, this year has not seen the increase
in the overall level of M&A activity that some
commentators predicted. This is because foreign
investors continue to take a cautious approach
with regard to making acquisitions in India due
to legacy issues. While the new Modi government
(that took office in May last year) has promised

to bring in significant structural changes to the
legal and regulatory landscape of India, the
legacy issues, such as land acquisition, licence
and permits, retrospective tax, IPR and heavy
regulatory burdens surrounding M&A deals,
remain for the time being.
Whether the Modi government will be able
to push forward with the structural changes
will somewhat depend on the upcoming State
elections (Bihar (2015), West Bengal (2016) and
Uttar Pradesh (2017)). This is because the Indian
Parliamentary structure, which comprises the
Lower House (where members are elected by the
citizens directly) and the Upper House (where
members are elected by the State legislature),
requires approval of both houses of the parliament
to enact a legislation or to amend an existing one.
The Modi government currently does not control
the Upper House and, as a result, reforms such as
the introduction of goods and services tax (GST),
the new land acquisition bill, etc have not seen the
light of the day because of continued opposition
from the non-ruling parties in the Upper House.
Another important feature of M&A activity
this year was the significant number of domestic
deals. As Indian corporates look to secure their
market position, domestic deals can be seen as an
indication that the Indian market is coming back
to the usual level of activity after the downturn
between 2012 and 2014.
Overall, M&A activity in India appears
resilient and encouraging, and it is likely
to continue on an upward trajectory for the
foreseeable future.
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GTDT: Which sectors have been particularly
active or stagnant? What are the underlying
reasons for these activity levels? What size are
typical transactions?
AM & NY: Pharma, medical and biotech was the
most active sector in terms of M&A activity in
India in 2014, accounting for 15.7 per cent of total
deals (by value). The first half of 2015, however,
saw consumer and energy as the most active
sectors accounting for 23.6 per cent and 15.8 per
cent of total deals (by value) respectively.
The pharma sector’s prominence last year
was mainly because of Sun Pharma’s blockbuster
acquisition of Ranbaxy, a deal worth US$4 billion.
Another deal in this space was Mylan’s acquisition
of Famy Care for US$750 million. While the
recent worldwide boom of high-value deals in
the pharma industry has otherwise not been fully
replicated in the Indian market, we nevertheless
expect this to continue to be one of the country’s
most dynamic sectors.
Sun Pharma’s driver in acquiring Ranbaxy
included a push to synergise and streamline
its operations. The appetite to pair Indian
pharmaceutical operations and products with
international distribution networks is still strong
and we expect continued movement in this field.
However, this is set against the backdrop of
the increased scrutiny faced by Indian pharma
companies over compliance of their operations
with international regulatory standards. We have
also noticed a number of leading Indian pharma
companies (eg, Lupin and Cipla) expanding
overseas and exploring opportunities in South
America and the US, which to us is an interesting
trend as it goes against the previous pattern of
large US companies buying into India.
The energy sector enjoyed a strong start to
the year, boosted by Vedanta’s acquisition of a
significant stake in Cairn India for US$2.2 billion.
Renewables, particularly involving solar power
projects, continues to be a hot story ahead of
power and utilities.
There has been a boom of activity in the
technology sector (in particular, e-commerce),
both in terms of value and deal count over
the course of last year and this year. Alibaba
Group’s acquisition of a 25 per cent stake in
One97 Communications for US$575 million is
one of India’s biggest inbound investments by
value this year. The surge in this sector is mainly
due to the backing from local, US and East
Asian investors that has boosted valuations of
technology companies based in ‘start-up hubs’,
particularly in the growing e-commerce space,
as well as a surge in private equity buyouts and
exits in the technology sector generally. The
government’s ‘Digital India’ initiative, which is
aimed at creating a digital infrastructure across

all government departments to ensure that
government services are available electronically,
is another positive factor for this sector.
This has not, however, translated into the
telecoms sector, where activity has remained slow
due to long-standing uncertainty following the 2G
spectrum allocation scandal and concerns around
the conditions attached to the recently announced
spectrum sharing regime in the country.
The consumer sector also saw a record
number of deals in the first half of 2015, totalling
US$4.6 billion. While most of the big consumer
sector deals fell in the category of domestic or
outbound deals, commentators are hopeful that
inbound M&A activity in the consumer sector
might be one to watch. The last big inbound deal
in the consumer space was Unilever’s acquisition
of a 23 per cent stake in Hindustan Lever for
US$5.4 billion in 2013–14.
Although league tables do not suggest an
upsurge in the defence and insurance sectors,
the current government seems particularly keen
to give these two sectors a boost and it would
therefore not be a surprise to see more activity in
the coming months. For example, in the defence
sector, the government’s ‘Make in India’ initiative
to promote domestic manufacturing coupled
with potential tax concessions and comparatively
cheaper labour appear to be good reasons to
attract big multinational defence companies to set
up manufacturing facilities in India. Major players
around the world in both defence and insurance
seem positive about investments into India, with
commentators also talking about it. However, the
FDI relaxation to just 49 per cent is a real problem
for those who are looking to have a controlling
stake.
Despite Modi’s attempts to promote
business activity and inbound investment, some
sectors remain inherently more problematic
to navigate within the Indian market. For
example, deals relating to the ‘real economy’,
such as infrastructure, remain challenging for a
range of reasons, such as land use restrictions,
bureaucracy and corruption at the state levels
(eg, to get basic permits and licences). As a result,
foreign investors continue to remain cautious.
That said, the government has made
interesting announcements relating to the
infrastructure sector, for example, the creation
of Smart Cities (to provide better road, rail and
airport infrastructure and housing), establishment
of a new government-backed infrastructure fund
(with an annual flow of approximately US$3
billion) and allowing tax-free infrastructure bonds
(for projects in rail, road and irrigation). While
the government feels that these changes should
encourage investment in the infrastructure sector,
it remains to be seen whether they will be able to
implement them efficiently.
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Union. Foreign investors in the pharma sector
are particularly keen to ensure international
compliance. This was in fact an important
reason for Daiichi to exit Ranbaxy; the FDA
accused Ranbaxy of questionable manufacturing
processes thereby making Daiichi’s operations
difficult in other parts of the world.
Alibaba-One97 Communication is one of the
biggest deals in the technology and e-commerce
space by value this year at US$575 million. The
deal represents Alibaba’s first investment in an
Indian company and is actually the first significant
investment from China into India in this space.
Foreign investors from Japan (eg, SoftBank) and
Singapore (eg, Temasek) have invested billions of
dollars in Indian e-commerce companies.
GTDT: In your experience, what consideration
do shareholders in a target tend to prefer?
Are mergers and acquisitions in your country
primarily cash or share transactions? Are
shareholders generally willing to accept shares
issued by a foreign acquirer?

Nicola Yeomans

GTDT: What were the recent keynote deals?
What made them so significant?
AM & NY: Vedanta-Cairn (energy), MylanFamy Care (pharma) and Alibaba-One97
Communication (technology and e-commerce)
were the recent keynote deals.
Vedanta-Cairn is one of the biggest crossborder deals by value this year at US$2.2 billion.
It was an all-share deal that is relatively rare in
India, and will result in creating the country’s
largest diversified natural resource company.
Mylan’s acquisition of Famy Care for US$750
million is another significant deal. This marks
Mylan’s second deal in India after it acquired
Strides for US$1.6 billion in 2013. Famy Care
is the world’s largest producer of generic oral
contraceptive products, with four high-quality
manufacturing facilities in India, two of which
have been approved by the US Food and Drug
Administration (FDA) and the European

AM & NY: M&A in India often involves
acquisitions of minority strategic stakes in
promoter-controlled Indian public companies,
frequently prompted by a need for equity capital
infusion. These deals may well be structured
as part-primary, part-secondary transactions in
which the international investor will subscribe
for new shares in the target and at the same time
acquire a portion of the equity already in issue
from the promoter group.
In transactions of this nature, existing
shareholders will frequently wish to retain part
of their stake in order to share in the benefit
of the improved valuation resulting from the
deleveraging of the target’s balance sheet.
Conversely, in control transactions, investors will
be looking to sell and so reap the control premium
as they monetise their investment.
GTDT: How has the legal and regulatory
landscape for mergers and acquisitions
changed during the past few years in your
country?
AM & NY: India’s legal and regulatory landscape
for M&A has undergone three key developments:
there have been changes in the tax regime
(the introduction of the 2012 retrospective tax
amendment and the General Anti-Avoidance
Rule (GAAR), and resolution on certain transfer
pricing issues); the new Companies Act 2013 was
enacted; and the new Land Acquisition Act 2013
was enacted.
The controversial 2012 retrospective tax
amendment negatively impacted M&A in India.
The amendment sought to clarify that a company
located outside of India will be deemed to be
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situated in India if it derives its values from assets
situated within India. What this meant was, if
a person transfers their shares in a company
situated outside of India to another person,
whether Indian or not, the Indian tax authorities
could claim capital gains tax on the profit from
the transaction. The tax amendment was made
effective retrospectively from 1962.
Despite continued opposition from
the international business community, the
amendment has not been repealed, although
the Indian Finance Minister has constituted
a high-level committee to scrutinise any new
retrospective tax claims and had reassured
investors that the government will review its past
tax policy. In spite of positive statements by the
Indian Finance Minister in March of this year, the
Indian revenue authority issued a billion-dollar
tax demand notice to Cairn Energy relying on the
2012 tax amendment. This recent action along
with the pending cases (eg, Vodafone’s capital
gains case and Aberdeen Asset Management’s
MAT case) has made foreign investors nervous.
In addition to the 2012 retrospective tax
amendment, GAAR (an anti-tax avoidance
regulation aimed at checking tax avoidance
and allowing the Indian revenue authority to
scrutinise transactions structured to deliberately
avoid tax) was introduced in 2012. Although its
implementation has now been deferred to 2017, it
could potentially change the landscape for M&A
(and particularly deal structuring).
Last year, the Bombay High Court ruled
in favour of Vodafone in relation to a US$490
million dispute over a transfer pricing issue,
which provided some relief to foreign investors
and reduced the negativity around India’s
notorious tax regime. Following the judgment,
the government announced that it will not appeal
against the ruling in the Supreme Court and also
issued an order to its tax officials saying that they
should apply the principles of this Bombay High
Court ruling to all similar cases. In the last two
years, tax demands worth billions of dollars have
been issued to international as well as domestic
companies for alleged underpayment of taxes in
the fiscal year 2011/12 where these companies sold
shares to their overseas arms.
The new Companies Act 2013 made sweeping
reforms to, and codified, Indian company law.
While the main aims of the legislation were, on
the one hand, to promote transparency and good
governance and, on the other, to make doing
business in India easier, concerns continue to be
raised that the new legislation has in fact made
business more cumbersome in certain respects.
The new Land Acquisition Act 2013, which
replaced the century old Land Acquisition Act
1894, made substantial changes to the land
acquisition process, which is important for
foreign investors and businesses aspiring to set

up manufacturing hubs in India. The changes
brought by the new legislation were primarily to
reflect the changed commercial reality of India
since the late nineteenth century. In 2014, the
government sought to introduce certain changes
to the 2013 Act through an ordinance which
was extended three times. The government
then introduced a new Bill to amend the 2013
Act, which eventually lapsed due to continued
opposition in parliament. The key proposals
in the Bill were to exempt certain sectors (ie,
defence, rural infrastructure, affordable housing
and industrial corridor) from the requirements of
social impact assessment and consents for private
and public-private partnership (PPP) projects,
which are the main problem areas in the land
acquisition process in India.
The anti-corruption law has also witnessed
key legal developments. In 2011, India ratified
the UN Convention Against Corruption and has
introduced various anti-corruption initiatives
in order to meet its obligations. In 2013, the
Lokpal and Lokayuktas Act 2013 was introduced,
which created the role of a central ombudsman
dealing with allegations of corruption against
public officials and special courts to hear matters
relating to corruption with specific time periods.
Both of these have been important developments
for foreign investors and businesses weary of
corruption in target companies or subsidiaries in
India, although one does question if these reforms
can bring cultural changes overnight.
In addition to these developments, the
government has introduced several other
important legal and regulatory changes in the
last 12 months or so that affect M&A. These
include FDI relaxations in various sectors (such as
defence, railway infrastructure and insurance) and
the introduction of ‘composite caps’ for various
forms of foreign investments (FDI, FII, FPI, etc).
Litigation remains the main method of dispute
resolution in India. However, it is relatively slow
as there is a large backlog of cases. Arbitration
is considered quicker. As a result many foreign
investors prefer to have an arbitration or
alternative dispute in their agreements with
Indian parties. The (Indian) Arbitration and
Conciliation Act 1996 is the governing legislation.

“Overseas investment
continues to rise
significantly in India.”
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“Growth is expected in
technology, energy and
pharma sectors.”
For various reasons, arbitration with a
seat outside India (eg, Singapore or London)
will tend to be quicker than arbitration seated
onshore. It is important to remember that since
September 2012, as a result of the decision in
Bharat Aluminium, Indian courts no longer have
the power to intervene in foreign arbitrations
either by way of providing interim relief or by
entertaining a challenge to foreign arbitral awards
in India.
Local bar rules currently do not allow
international firms to practise in India. As is
the case for all international firms, we draw on
close relationships with India’s leading lawyers
to advise clients involved in M&A in India. This
makes for a highly-effective model that sees both
international and Indian clients supported by
their choice of international and Indian counsel.
Our comments on recent developments
in Indian law above are therefore offered
in our capacity as international counsel
with a passionate interest in Indian M&A,
acknowledging that Indian law expertise remains
the preserve of our friends in the leading Indian
firms.
GTDT: Describe recent developments in the
commercial landscape. Are buyers from
outside your country common?
AM & NY: Overseas investment continues to
rise significantly in India, partly due to the newly
elected government’s push to streamline FDI and
open up key sectors to overseas participation.
Since coming into office the government has,
in the past year, liberalised the FDI regime in
sectors including medical devices, construction,
railways, defence and insurance and is currently
considering a proposal to allow 100 per cent
foreign ownership in the systemically important
banking sector. Although there are significant
challenges, particularly surrounding India’s
notoriously difficult tax regime, foreign investors
remain hopeful that the government’s avowed
mission of installing a stable and predictable tax
regime while clearing up legacy issues will yield
positive results.

GTDT: Are shareholder activists part of the
corporate scene? How have they influenced
M&A?
AM & NY: In a market dominated by majoritycontrolling promoters, shareholder activism
is now ‘trending’. Changes to the regulatory
framework, support from the regulator, the
presence of institutional investors and proxy
voting services have all contributed to the
surge in shareholder activism in India in recent
times. Shareholders are exercising their right
to dissent, particularly in circumstances where
financial goals are not achieved and executive
compensation is sought to be increased. Tata
Motors, United Spirits, Siemens, Diageo have all
had resolutions rejected by shareholders in the
past year.
The new Companies Act 2013 requires related
party transactions to be approved by a ‘majority of
the minority’. This protection, designed to guard
against value leakage in public companies, has
been used with a considerable degree of success
in an M&A context by minority shareholders to
derail plans of the promoters. Yet, challenges
remain as the government eased related party
rules recently making it easier for companies
to obtain shareholder approval and the Indian
securities regulator (SEBI) is also set to follow
suit. These amendments include replacing the
requirement for a special resolution (at least 75
per cent) with an ordinary resolution (50 per cent
and above) for approval and exemption of related
party transactions between holding companies
and wholly owned subsidiaries. Despite these
relaxations, there is no doubt that the market’s
corporate governance ecosystem is changing
and, going forward, deal-makers will have to be
mindful of the need to convince shareholders
that deals have been struck on arm’s-length and
commercial terms.
GTDT: Take us through the typical stages of a
transaction in your jurisdiction.
AM & NY: As in any other jurisdiction, the typical
stages of a transaction in India include selecting
a counterparty (buyer or seller), agreeing
heads of terms, conducting due diligence and
documenting and completing the transaction.
India has a thriving investment banking
community that often help in originating deals.
Although the nature of the transaction will usually
determine how it is originated, some investors,
particularly from developed markets (eg, Japan)
may prefer using professional intermediaries
to select and approach counterparties. That
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THE INSIDE TRACK
What factors make mergers and acquisitions
practice in your jurisdiction unique?
The key difference between India and other
jurisdictions seems to be the role played by
personal relationships in deals, particularly
those that are promoter-led. Managing the
relationship with the promoter (who is also
typically involved in the direct management of
the business) can be crucial to the success of the
deal.
What three things should a client consider
when choosing counsel for a complex
transaction in your jurisdiction?
It is important for clients to make international
counsel aware of the realities of working in
India as well as for Indian counsel to have
adequate exposure to cross-border deals. As
the regulatory regime in India is ever evolving,
in-depth knowledge of rules and regulations is
clearly a fundamental consideration. However,
what clients value the most is delivery of the
deal by their counsel in a way that incorporates
the complex legal points with the broader
commercial context of the deal. Fact-finding
is often a laborious process and finding issues
with compliance, tax or historical financial
performance are common during due diligence
and they can seem like a deal-breaker at first.
An inventive and flexible approach is therefore
crucial to navigate through and overcome such
developments and do the deal.

said, the market is dominated by promotercontrolled companies and deals involving such
companies may emerge directly through existing
relationships with international investors.
Indian M&A deals are, more often than
not, relationship-driven and it is important to
identify the ultimate decision-makers and seek to
establish a strong rapport with them very early on
in the process. Experience suggests that decisionmaking processes in Indian organisations are
relatively hierarchical by international standards
(excluding Japan).
On deals led by Indian counterparties,
advisers tend to be involved much later in the
process than may be typical. For example, it
would be uncommon for legal advisers to become
involved in the information memorandum or
the term sheet stage. International investors
frequently seek to persuade promoter groups to
obtain advice earlier than they would be inclined
to normally.

What is the most interesting or unusual
matter you have recently worked on, and
why?
We recently acted as international counsel
for Reliance Industries on its acquisition
of a controlling stake in Pipavav Defence
and Offshore. It is said to be the largest ever
acquisition in the Indian defence sector, which
has recently opened up following the Indian
government’s policy changes allowing increased
FDI in the sector. This is also, in fact, the first
transaction that endorsed the government’s
‘Make in India’ campaign.
Under the agreement, Reliance
Infrastructure (through one of its three
recently incorporated wholly-owned defence
subsidiaries, Reliance Defence Systems)
agreed to acquire approximately 18 per cent
of the shares in Pipavav from its promoters
for approximately US$130 million. As a
consequence, Reliance Defence Systems had
to make a mandatory open offer to acquire up
to 26 per cent of the shares from the public
shareholders of Pipavav for approximately
US$200 million.
Alan Montgomery & Nicola Yeomans
Herbert Smith Freehills
London & Singapore
www.herbertsmithfreehills.com

Documentation involving M&A deals in India
is becoming more sophisticated and complex.
Key terms that are heavily negotiated include the
use of indemnities, MAC, termination fees and
earn-outs.
The due diligence process is an extremely
important part of a transaction and there are
certain difficulties when it comes to conducting a
due diligence process on an Indian target, both as
a matter of procedure and of substance.
We are also seeing an increased focus on due
diligence of founding shareholders and promoters
that potential buyers are conducting through
forensic units at auditing firms. It is a well-known
fact in India that getting the alignment between
the promoter and the investor is absolutely key to
running a successful operation.
One could take months negotiating a
shareholders’ agreement but ultimately it is
the relationship that is the overriding factor. It
would be rare to hear of someone referring to a
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shareholders’ agreement and, if a situation arises
where a person has to go back to the agreement to
enforce their rights, there is a problem.
Indian companies may be perceived as
having sophisticated business practices but they
often have less developed financial reporting,
regulatory compliance and corporate governance
processes (including undocumented related
party transactions). This dichotomy is frequently
due to the fact that many Indian companies are
promoter-led with concentrated decision-making
and complex ownership structures. It is therefore
advisable for the due diligence to cover promoter
diligence, with a special focus on related party
transactions.
Price-sensitive information and insider
dealing legislation might affect information flow
on a public transaction while the new Companies
Act 2013 has also imposed restrictions relating to
insider dealing.
Other areas of concern include title searches
for real estate assets and the extent and reliability
of public searches that are not readily available
online, and local labour and environmental
regulations.
Apart from some of the recent changes to
the legal and regulatory landscape mentioned
above, the next few months might see big legal
reforms, for example, in IPR laws (that have been
considered very weak, in particular, the patent
laws), insolvency laws (that have been considered
inefficient – it takes an average of 10 years in
India to close a business, as opposed to 1.7 years
in China, for instance) and the labour laws (that
are a complex web of central and state legislation,
making it difficult for businesses to run their
operations).
GTDT: Are there any legal or commercial
changes anticipated in the near future that will
materially affect practice or activity in your
country?
AM & NY: The key reform anticipated in the
near future is the implementation of a single
harmonised indirect tax regime (the GST regime),
although it seems that it will not be implemented
until 2017 because of opposition from the state
governments, many of which feel that the
GST regime will result in them receiving lower
revenues.
The Finance Ministry is reportedly considering
a proposal to allow domestic banks to finance
domestic M&A, which is currently prohibited in
relation to share acquisitions. If implemented, this
proposal would represent a significant change in
the landscape for domestic M&A financing in India.
While GAAR remains a concern, given the
wide powers it bestows upon tax authorities to
recharacterise transactions in order to negate tax
advantages, the overall tax environment in the

country is likely to improve but foreign investors
should not expect any change in the short term on
the retrospective taxation discussed above.
The growing clout of the Competition
Commission of India in regulating M&A activity
and shareholder activism is also likely to have a
significant impact on M&A deals. Changes to the
land acquisition legislation, which were proposed
earlier this year but elapsed, might also come back.
The government has also recently published
a new model bilateral investment treaty, which,
as currently drafted, would significantly limit
protections afforded to inbound investors to India.
Notably, the World Bank’s ‘Doing Business
2015’ study has ranked India 142nd out of 189
economies in terms of ‘ease of doing business’.
The government wishes to reach the top 50 by
2017, which is challenging but achievable.
To improve India’s performance in such
ratings and to calm foreign investors’ fears,
the government has taken a unique approach
which it refers to as ‘competitive federalism’. In
a recently published report, the government has
ranked and evaluated each state’s progress on
the government’s ‘ease of doing business’ action
plan. The initiative seeks not only to encourage
states to compete to undertake reforms, but
also to collaborate and learn from each other’s
experiences.
GTDT: What does the future hold? What
activity levels do you expect for the next year?
Which sectors will be the most active?
AM & NY: Despite the challenges, the outlook
for Indian M&A looks overwhelmingly optimistic.
Aided by strong macroeconomic fundamentals
and continued reform efforts of the government,
Indian M&A deals are expected to rise strongly
both in terms of value and volume. In particular,
growth is expected in technology, energy (including
renewables) and pharma sectors.
Together with China, India is now the joint
fastest growing major economy in the world. Easing
of inflation, improvement in the governments,
loosening of monetary policy and favourable
demographics, have all stimulated growth.
Although major structural reforms have yet to be
implemented, the government has made steady
progress in making sectoral reforms and improving
business environment. These include opening
up railways, defence and insurance sectors to
foreign investment, proposed land and labour law
reforms and single window clearances for certain
infrastructure projects.
A key distinguishing feature of the current
government has been its willingness to engage with
other countries to promote India as an investment
destination. This has resulted in increased investor
interest from China, in addition to traditional
partners such as the US, Japan and South Korea.
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